Minutes
UIL Region 16 Music

Region Executive Committee

December 2, 2024
2:30pm via zoom

Call to Order/Roll Call

Fall Contest report

Financial report

New Business

Old Business

Adjourn

Dr. McCord called the meeting to order at 2:33pm.

Those in attendance were: Michelle McCord, Keith Bryant, Anita
Hebert, Mario Aguirre, Aaron Waldrip, Cesar DelLeon, RL
Richards, Keith & June Bearden.

Cesar Deleon, LISD Fine Arts Director, was introduced to the
committee.

Mario Aguirre is officially replacing Joel Willmon.

Keith Bearden - review of region marching band contest results;
area & state level results with Sundown being named the 2A State
Champion.

Keith Bearden - Dr. McCord commented our bank balance is very
similar to this time last year. A small portion is unaccounted for
that KB will resolve. Mr. DeLeon feels our balance is solid
compared to other regions he has experienced. Motion made by
RL Richards, second by Keith Bryant to accept the financial
report - motion passed unanimously.

Dr. McCord

Motion made by Anita Hebert, second by Aaron Waldrip to accept
Cesar DelLeon, LISD, as Andrew Babcock’s replacement on his
unexpired term - motion passed unanimously. His term will expire
in August of 2026.

Dr. McCord - none
Keith reminded the committee of the upcoming two Spring
meetings.

2:54pm



